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A Word from the editor
Ray Hollenbach

Ray Hollenbach is the Editor of MinistryTech Magazine. He is also the editor of 	
MinistryTech.com and ChurchPlants.com. You can reach him at rhollenbach@outreach.com.

At the funeral home, no one cares 

about the depth of your database.

When you’re at a hospital bedside, 

no one will 

remember 

what app you 

use to keep 

track of your 

congregation.

Baptisms are 

just as joyful 

with or without 

easy software 

upgrades.

Your VBS does not rise or fall on 

whether your data lives in the cloud 

or on an external hard drive.

ChMS may make receiving 

offerings easier, but we still need to 

do the hard work of asking whether 

the ministry is still worth the giving.

You get the idea, right? There’s a 

big difference between technology 

and ministry. The church is called to 

good stewardship of time, energy 

and money, but it’s becoming easier 

and easier to confuse the difference 

between great tech and great care. 

As our feature article indicates, it’s 

the difference between Hi-Tech and 

Hi-Touch.

No one would ever argue against 

good stewardship, streamlined apps 

or using the latest technology. But the 

church carries the responsibility of 

ordering our priorities: and Hi-Touch 

comes first.

In this issue of 

MinistryTech we 

focus on the 

human side of 

technology. It’s a 

blessing that the 

tech partners 

featured in this 

issue understand 

that ChMS, apps and all related 

technology exist to serve the church—

the “bride of Christ.”

In preparation for this special 

double-issue we recently surveyed 

our tried-and-true business partners, 

asking them for the human side of 

their products. It was no surprise that 

they responded with a deep 

understanding of what comes first: 

people do. And because people come 

first, we want to employ the best 

possible aids to care for God’s church. 

We invite you to turn the pages, read 

the articles and pray—asking God to 

show you how to extend his care in 

service of his people.
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ChMS may make receiving 
offerings easier, but we 
still need to do the hard 
work of asking whether 

the ministry is still 
worth the giving.
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tech 
check

10.19
who will save me 
from notifications?
Having a phone that 
never leaves our side has 
transformed the way we 
stay in touch: If our kids are 
in trouble, or our partner 
misses us, or our favorite 
sports team has scored, a 
notification lets us know 
instantly. But it means 
something else, too. We 
never get a moment's 
peace. Every ping your 
phone emits is another 
distraction, one that can 
take several minutes to 
recover from. You can, 
however, keep your phone 
while reducing how 
often it interrupts you, by 
taking control over your 
notifications. This piece from 
Wired.com shows the way. n

EDITOR’S NOTE: Who can possibly keep up with all the tech options available these days? TECH CHECK highlights tech news and 
new gadgets that save you time, energy, money—and keep you from re-inventing the wheel. Have a hot tech tip or news item? 
Email rhollenbach@outreach.com.

How to Use Your Phone for Good, Not Evil
Dwell: Have you tried listening to scripture? 
Explore Scripture through Playlists, Stories, 
Passages and Plans. Explore Scripture through 
daily listening plans, topical playlists, curated 

stories and passages, and more. Choose from four genuine 
voices, each passionate about reading Scripture. Dwell 
provides original music by renowned composer Chad Lawson, 
composed exclusively for Scripture listening. The Dwell App is 
available for iOS or Android.

ChristAudio:  Our simple idea is to teach Christians 
worldwide to meditate, so that everyone can 
live in more harmony with Jesus. The folks 
at ChristAudio believe there is nothing more 

important than looking after the health of the heart, soul and 
mind (Luke 10:27). Their mission is to get Christians everywhere 
to meditate according to scripture for a few minutes a day. 
When this simple activity is as common and familiar as having 
breakfast, they’ll have achieved our goal. Check out their free 
offering here.

Centering Prayer: The Centering Prayer mobile 
app supports one's daily prayer practice. Beautiful, 
elegant and peaceful, the app includes an 
adjustable timer, as well as opening and closing 

prayer options that may be read before and after Centering 
Prayer. An assortment of sounds and backgrounds allow one 
to choose the type of environment for the prayer time. Brief 
instructions for learning Centering Prayer are also included. 
The free Contemplative Outreach app for Centering Prayer is 
available for iPhones and iPads and Android phones. (Spanish-
language versions are also available.) n

https://churchleaders.com/ministry-tech-leaders
https://www.wired.com/story/turn-off-notifications-smartphone/
https://www.wired.com/story/turn-off-notifications-smartphone/
mailto:rhollenbach%40outreach.com?subject=
https://dwellapp.io/
https://christaudio.com/pages/learn-more-about-christaudio
https://christaudio.com/pages/learn-more-about-christaudio
https://www.contemplativeoutreach.org/centering-prayer-mobile-app
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PASTORAL TECH LEADING IN THE DIGITAL AGE

Interruptions are a part of life, and managing them is 
key to productivity. We are surrounded by technology 
that while enabling productivity is also helping us 
waste a ton of time. Over the past few months I’ve 
tried a little experiment to limit interruptions and 
distractions. I keep my phone on DND all the time. 
Wait! What? That’s madness! How do you survive? 

I’ll be the first to admit that it was an adjustment, 
but it has been a good adjustment. Here’s why.

Focus
I’m constantly amazed at how folks stop everything 

they are doing to look at their device every time 
they get a notification, even if that notification is 
for a one-degree change in the temperature outside. 
This seems the very definition of an addiction, but 
it is also rude. I’ve often wondered if folks are only 
interacting with me (or others) in order to kill the 
time between notifications on their devices. 

Having my device on DND allows me to stay 
focused on the task at hand, whether that’s a 
conversation, a project, writing an email, a meeting 
or spending time with the fam. This allows me to 
check my device when I want to and not feel anxious 
because my device is constantly beckoning. 

Self-Control
Self-control goes a long way here. Prior to my DND 

experiment I would just ignore my devices. I found I 
had gotten very good at just ignoring the buzzes and 
beeps and wrist taps. Those around me, however, 
wondered why I wasn’t checking to see the details of 
the notification. Using DND puts me in control. Once 
the task at hand is finished, I check my device for 
things I need to know, when I want to know them. I 

don’t let the fact that I have notifications distract 
me. Depending on what they are I may or may 
not handle them right away. I want to control my 
schedule. I don’t want my device doing it for me.

Exceptions
Now don’t panic. There are obvious exceptions to 

living on DND. When I’m expecting an important 
communication, I turn DND off. This still requires a 
degree of self-control, as once I turn DND off all the 
distractions start again. I have to be disciplined to ignore 
everything but the notification I need. I have also finely 
tuned my notifications so when DND is turned off I’m 
still only getting the notices I need, not a myriad of 
noise because every app notifies me about everything. 

Let me encourage you to take the DND challenge 
on all your devices, laptops, tablets, phones, watches, 
etc. We survived as human beings without these 
notifications and distractions for thousands of years, 
and our future may be determined by how we deal 
with them now. Keep focus. Keep control. Don’t let 
your technology drive your interactions with others. 

DO NOT DISTURB: EVER!

Jonathan Smith is the Director of Technology at Faith Ministries in Lafayette, IN, an author and 
frequent conference speaker. You can reach Jonathan at jsmith@faithlafayette.org and follow 
him on Twitter @JonathanESmith.

https://churchleaders.com/ministry-tech-leaders
https://churchleaders.com/worship/worship-how-tos/159919-bryan_brooks_get_rid_of_std_smartphone_technology_distractions_once_and_for_all.html
https://churchleaders.com/worship/worship-how-tos/159919-bryan_brooks_get_rid_of_std_smartphone_technology_distractions_once_and_for_all.html
mailto:jsmith%40faithlafayette.org?subject=
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I’ve had the privilege of traveling to more than 100 
churches in the past three years as a worship team 
coach and consultant: mostly small to medium sized 
churches and a few megachurches. Oftentimes I hear 
frustration that comes from a series of missteps that 
can be summarized as neglect. Neglect means lack of 
care. Whether due to indifference, forgetfulness or 
failure of systems, neglect hurts! 

Ministry is a people-centric enterprise. Sometimes 
we are so fixated on making Jesus and the unsaved 
visitor happy that we fail to care for the people and 
things entrusted closest to us. Here are some common 
themes that come up.

ADMINISTRATIVE NEGLECT 
It’s common. Lack of written expectations, last-

minute scheduling, drawers labeled “batteries” with 
no batteries (when the preacher's mic just shut 
down!). When these “every once in a while“ problems 
become the standard, we have created a new norm 
of neglect. The root word for “administer” comes from 
the Latin word minister, meaning "servant." Great 
administration can create a one-page job description 
for every paid and volunteer role in your church. Keep 
it updated. This helps your valuable people know if 
they are “winning.” If you are not the leader and do 
not have this one sheet, ask for one.  Make sure your 
scheduling systems are predictable (for instance, a text 
every Monday before noon). Get the song list out on 
Tuesdays. Set up reminders on your calendar to check 
supplies. 

RELATIONAL NEGLECT  
This one can be very difficult, nearly impossible, for 

those in the technical area of ministry in the church. 
Many of us volunteered in this area to avoid the 

touchy, feely areas of ministry. That being said, I can 
guarantee that even the most introverted volunteers 
and workers feel the pain here. 

Sometimes leaders forget to close the loop on 
relational hurts. Sometimes people are left out of 
prayer times, communion and lunch invitations. 
Last-minute demands and emergencies without a 
follow-up “thank you” can cause resentment and 
pain. Many tech people secretly resent their leaders 
and if given the chance can list offenses that have 
gone unresolved. Include your sound and media and 
tech teams in the spiritual aspects of preparation for 
services. Occasionally recognize your tech teams from 
the pulpit. If you communicate well, you might get 
them a standing ovation every once in a while. 

GEAR NEGLECT 
Oftentimes ministries that get high relational marks 

suffer in the gear department. Churches forget that 
we actually run concert venues! During a recent 
visit to a megachurch, I noted that a whole zone 
of loudspeakers was not actually making a sound 
(this covered over 200 chairs!). Oftentimes there are 
ridiculous workarounds on computers that could be 
fixed in a few minutes. If you need paper clips, duct 
tape and the perfect touch to run basic systems of the 
church, neglect has become the new norm. 

Make a list of everything that is not currently 
working and make a plan to repair, replace or remove 
the item. Schedule maintenance days for your sound 
system—especially before Easter and Christmas. Dust 
is the devil. Commit to keeping areas clear of dirt, 
debris and clutter.

In short: Don’t neglect tasks, don’t neglect people, 
and don’t neglect gear. (You can thank me later.)

Mike O'Brien holds a B.A. in Music from Kennesaw State University and a Master of Worship Studies from the 
Robert E. Webber Institute for Worship Studies. He has worked as a producer, engineer and mixer at Lucko 
Sound Studio, and with a collective of 25+ musicians called Poured Out Like Wine. Together, they produced 
seven albums with over 15 published songs with Vineyard Worship USA. He lives in Atlanta, GA, with his wife, 
Susan, and son, Ezekiel. You can reach Mike at vineband@hotmail.com

neglect: the silent killer of worship teams 

WORSHIP TECH MODERN TOOLS FOR ANCIENT PRAISE

https://churchleaders.com/ministry-tech-leaders
https://churchleaders.com/ministry-tech-leaders/7549-7549.html
mailto:vineband%40hotmail.com?subject=
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COMMUNICATION MINDING THE MEDIUM AND THE MESSAGE

Church Management Software can inspire creative 
ways to reach out to and pastor your congregation 
and visitors, but it’s easy to forget the most essential 
thing about it: You have to have the names and 
contact information of the people you want to reach 
out to. No database of names: no ministry.

To get these names often involves the use of 
connection cards during a church service. Though it’s 
possible to have the option of giving your name and 
prayer requests digitally, most churches still rely on 
some kind of connection card either as a stand-alone 
piece or a tear-off part of the bulletin. Following are 
some tips for making the most of them and getting 
the largest return of them.

Take time in each service to make people aware of 
them: This means making certain people are sitting 
down when you announce the connect cards, and 
they have something to write with. It means that 
the pastor or worship leader specifically have people 
pull them out and look at them while the speaker 
emphasizes how important they are for the church 
to get to know visitors and respond to questions and 
needs.

Give people time to fill them out: Play a few bars 
of music, have the worship team or choir sing a song. 
The point is to give people a quiet moment (and 60 
seconds is plenty of time) to actually write something 
down without other things going on. This will be the 
hardest thing for you to do. Everything inside you will 
scream that you don't have enough time, that it's a 
waste of time. IGNORE THOSE VOICES! If you don't 
give people time to do this, unless they are frequent 
attenders who want to share a prayer request, people 
(especially visitors) probably won't take time to fill out 
the cards. You will miss the opportunity to connect. 

(In addition, time it: It usually takes about 60 seconds 
to give people all the time they need to fill in the card 
with basic information. In reality, you have the time.)

Take them up with the offering: You will get the 
largest response if you do this. To ask people to take 
them to a welcome center, to ask them to put them 
into a box at the back, or to take them up at any other 
time will not give you as complete a response as you 
will get if you take them up with the offering. Also, 
this gives guests something to put in as the plate is 
passed, and that is an incentive to turn in their card.

Be sure you follow up immediately and 
appropriately: Don't put connection cards in a pile on 
the back of someone's desk to be handled when there 
is nothing else to do. It is vitally important to screen 
them, to respond to immediate needs, and to record 
attendance and new and ongoing prayer requests. 
These connection cards are a vital connection not 
only to your visitors but also to your congregation 
as a whole. To not respond when someone reaches 
out to you via a connection card is just as if someone 
reached out his or her hand for you to shake and you 
looked away.

We never know the courage it might have taken 
to fill out that card, or the pain behind a shared 
request. Treat them as an important treasure; people 
are sharing their hearts and lives with you. Don't 
disappoint people by promising you care and want 
people to connect and be involved and then not 
respond when they reach out to you.

Connection cards may seem like a small ministry 
tool, but as the Lord so often does, they are a little 
thing that can be used to accomplish great things.

the (sometimes forgotten) starting point 
for church management software

Yvon Prehn’s ministry to church communicators has two parts: effectivechurchcom.com, 
a site of FREE templates, strategy and resources, and churchcomtraining.com, a Church 
Communicators Online Training School.

https://churchleaders.com/ministry-tech-leaders
https://churchleaders.com/ministry-tech-leaders/6650-digital-follow-up.html
http://effectivechurchcom.com
http://churchcomtraining.com
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We all have favorite movies that we never get tired of 
watching. Recently coming off Christmas in July, I was 
reminded that no holiday season is complete (at least 
in our house) without a family viewing of Elf. In one 
memorable scene, the main character, Buddy, strolls past a 
New York coffee shop, where to his amazement he notices 
a neon lit “WORLD’S BEST CUP OF COFFEE” sign. With 
great naivety, a joyous Buddy pops in the diner and yells, 
“You did it! Congratulations! World’s best cup of coffee! 
Great job, everybody!”

To a lesser degree (I hope!), I believe we have common 
ground with Buddy in wanting to assume that labels/
packaging/signage are always “true.” If you don’t believe me, 
pay closer attention the next time you’re tossing food into 
your grocery cart as you’re meandering down the aisles. 
You’re likely to purchase items with highly visible labels 
claiming: ‘High Protein,’ ‘Cage-Free,’ ‘Grass-Fed,’ ‘Low Sugar’ 
or ‘All Natural.’ We’ve been well-taught that these phrases 
represent food that’s healthier. However, like the ‘World’s 
Best Cup of Coffee’ display, are we 100-percent sure of the 
authenticity of these statements?  

The idea of further questioning a food label or a claim on 
a neon sign is also now true for visiting perceived ‘healthier’ 
websites. I’m referencing Hypertext Transfer Protocol 
Secure (HTTPS) webpages. Over the course of many years, 
I’ve repeatedly drilled it into the minds of computer users to 
always look for the padlock icon immediately to the left of 
the website address. The padlock icon represented security: 
meaning the visited website has been issued a certificate 
meant to imply that the site was secure from attacker hacks 
and cyber eavesdropping. Is that still the case?

Since 2018, the use of HTTPS websites has far surpassed 
the use of HTTP (non-secure). For most businesses HTTPS 
pages are a requirement. After all, failure to own a secure 
site will result in Google Chrome boldly tagging your site 
as “Not Secure.” We can agree that it stands to reason that 
the more secure websites out there, the better.  

However, the issue with HTTPS sites recently is that 
cybercriminals are quick to evolve their deceitful practices. 
Instead of luring victims via phishing scams to clearly 
marked unsafe HTTP sites, we’re seeing a movement 
where newer malicious schemes are pointing to secure 
sites. The website line differentiating between good and 

evil has become increasingly blurred.  
I recommend the following suggestions to prevent 

falling victim to these new HTTPS scams.
1. �Never log into or enter any personal information 

(credit card numbers, social security number, banking 
information, passwords) into non-HTTPS sites.

2. �Do not solely trust a website based on its HTTPS and 
padlock icon presence itself.

3. �If the site does contain HTTPS, check out the desired 
domain name for spelling accuracy. There have been 
thousands of fraudulent certificates issued referencing 
the word “PayPal.” Most bogus sites are created with 
only one different character.  

4. �Don’t click on links embedded within email and social media 
sites. The websites shown are likely forged and not the 
actual website you’ll be directed to.

5. �For regularly frequented websites, it’s a good idea to 
bookmark them so that you know exactly the site you’ll 
be viewing, opposed to searching the location of those 
sites with each visit.  

6. �Install strong security software. As always, I recommend 
downloading and installing Thirtyseven4 Antivirus.
We can learn a lot from the mistakes and trustingness 

of our friend Buddy. He read the sign (claim), and believed 
it completely (“World’s best cup of coffee!”). We cannot 
accept the validity of a site based solely on the HTTPS and 
padlock icon anymore. Looks (HTTPS) can be deceiving, and 
cybercriminals work very hard to make things “look” typical.

Buddy also “shared” his site. He brought his friend Jovie back 
there to try the self-proclaimed “best coffee.” Before sharing 
sites or pages, be very sure they are legitimate and safe.

And lastly, upon tasting the “World’s best cup of coffee,” 
it was so unpalatable that Jovie grimaced and said it tasted 
like a bad cup of coffee. Unsecure and malicious sites will 
do more than just leave a bad taste in your mouth—they 
can poison your bank accounts, contacts and machine itself, 
among other things. Be sure that you can verify the website 
before putting your trust (in the form of a click) into it.

Cyber dangers are real. Let us learn from the mistakes 
of Buddy and remember that instead of “S” standing for 
Secure, let us also think of “S” standing for “Smart.” Be 
smart and in-tune to the impending traps and dangers 
lurking around every corner.    

Steven Sundermeier is the owner of Thirtyseven4, LLC, a leading provider of antivirus/security 
software. With 17 years of experience in the cybersecurity field, he is one of the nation’s leading 
experts in virus, malware and other threats. Before founding Thirtyseven4 in 2009, Steven 
worked in a number of roles in the antivirus industry dating back to 1999.

the "s" stands for secure, or does it?

SAFETY & SECURITY GOOD SHEPHERDS OF THE INTERNET

https://churchleaders.com/ministry-tech-leaders
https://churchleaders.com/ministry-tech-leaders/355199-cyber-security-bugs.html
https://www.thirtyseven4.com/store/
http://thirtyseven4.com/
https://faithplay.com/
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the human side of chms
What Every Pastor, Staff and ChMS User Needs to Know

C
hurch Management Software (ChMS, or 

even CMS) is often a hot button topic around 

churches and ministries. There seems to be a lot 

of passion regarding what software is chosen and 

why. Ministries often waste a lot of time and money 

bouncing between different software platforms to 

satisfy the perceived needs of specific staff members. 

More often than not any issues with a ChMS system 

can be resolved through proper 

training on the software 

and its features. Too often, 

however, ministries become 

software schizophrenic, 

bouncing from software 

package to software package, 

expending stewardship and 

missing ministry opportunities 

trying to find the perfect 

solution. Then a new staffer is hired who wants to use a 

solution they are more comfortable with and the whole 

process repeats itself over—and over, and over.

Did you know there is more to ChMS? While it is 

important that a ministry selects the proper platform, 

receives the necessary training, and then holds staff 

accountable for using the solution selected, there is 

another side to all of this, the human side. Another 

way to look at this is the ministry side of ChMS—where 

the software actually helps the ministry accomplish its 

mission of impacting souls for Christ.

Far too often this side is lost in the drama created 

through the selection process and then the fussing 

about the selection process and its result. What if 

we put the ministry side first 

and focused on using the tool to 

impact the Kingdom as opposed 

to all the drama surrounding 

the ChMS system itself? What 

might that look like?

Consider a family in your 

church who is plugged in and 

actively serving. They attend 

small group meetings, are faithful 

to Sunday services, give generously, and if there is a 

need for servants they show up. At one of their small 

group meetings they share a prayer request that a 

member of their family is ill and will require full-time 

care. They tell the group their family member is going 

to move in with them.

Please remember, this is 
not Big Brother. The goal 

is to have data accessible 
to show people that the 

ministry cares.

by Jonathan Smith

https://churchleaders.com/ministry-tech-leaders
https://churchleaders.com/ministry-tech-leaders/7198-church-management-software.html
https://churchleaders.com/ministry-tech-leaders/2123-how-a-200-member-church-increased-giving-by-30000-a-month.html
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At this point the small group leader can do a few 

things. They can do nothing and just pray. They can 

send a mass email to the church staff notifying them 

this family will no longer be serving as much due 

to their current stage of life. Or they can enter this 

information into the prayer request area of the ChMS. 

Consider these possible outcomes:

1. �If they do nothing, then only the small group knows. 

The small group leader might be a volunteer and 

perhaps not even on staff. Not communicating this 

information can lead to awkward phone calls when 

another lay person or a pastor calls them up to ask 

why they haven’t been in church instead of calling 

them and offering prayers and assistance with their 

new stage of life.

2. �Sending a mass email to the church staff is better 

than doing nothing, but it may get lost in the noise 

that is the volume of email we all receive. Some 

who get the email will latch onto it; others might 

not. It is also possible it won’t even be sent to those 

who should have gotten the email, like the folks 

recruiting for children’s ministry.

3. �The best solution is to enter the information to 

the church ChMS. Not that sending a mass email 

shouldn’t be done (after all, these are long-term 

faithful servants), but also entering the information 

into the ChMS can have numerous additional 

benefits, assuming the ministry has training and 

procedures in place to use the ChMS to its fullest.

For sake of argument, let’s say they enter the 

information about this family into the ChMS and the 

church has a culture of using the ChMS as part of their 

operating procedures. Now consider these outcomes:

1. �The Mercy Ministry team checks the ChMS 

before making their calls or contacts. Having seen 

the information about the change this family is 

experiencing, they make their call with the current 

situation in mind. The family doesn’t have to repeat 

themselves over and over every time someone from 

the church calls them.

2. �When the folks tracking attendance notice this 

faithful family not attending as much, they can see 

why and tailor any communication and offers for 

assistance accordingly versus sending a form email 

or text saying they are missed.

3. �The Children’s Ministry team recruiting will see this 

family probably shouldn’t be contacted to sign up for 

a commitment serving in Children’s Ministry. As a 

long-term faithful family, they probably would, but 

is it best to put them in that position? Or would this 

be an opportunity for the Children’s Ministry team 

to also see how they can serve this family?

4. �As the church has contact with this family, those 

contacts and new information gathered can be 

updated in the ChMS so those seeking to serve this 

family, and connect with them for any number 

of reasons, will be able to connect with them in a 

manner showing the ministry cares about them and 

wants to serve them.

Please remember, this is not Big Brother. The goal 

here is not to spy on anyone or violate anyone’s 

privacy. The goal is to have data accessible to show 

people that the ministry cares. For obvious reasons 

By MinistryTech Contributor and National Speaker

AVAILABLE AT TRISTANPUBLISHING.COM & AMAZON.COM
$6.99
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this data must be properly safeguarded, 

but that shouldn’t stop a church from 

using technology to help better serve 

the souls entrusted to it. 

Technology does not replace 

connecting with people and 

communicating with them. It is a tool 

to help connect and communicate, but 

clicking buttons and sending emails 

doesn’t show anyone an investment in 

their life. Meaningful interactions are 

what make the difference. Whether the 

family or individual is long-term and 

faithful or is new to the church and the 

Kingdom, ChMS can be used to better 

interact and show the love of Christ. MT 

Jonathan Smith is an author, conference 
speaker and the Director of Technology at 
Faith Ministries in Lafayette, IN. You can reach 
Jonathan at jsmith@faithlafayette.org and 
follow him on Twitter @JonathanESmith.
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from hi-tech to

hi-touch

by MinistryTech Magazine Round-Up

Behind the features, advantages and benefits of Church Management Software 

(ChMS) lay the real purposes of the software: caring for God’s people. Over 

the years MinistryTech Magazine has partnered with a wide variety of ChMS 

firms; we’ve discovered that, in addition to technical excellence, these companies 

are committed to the larger mission of serving the church. In this roundup of 

testimonials and user experiences you’ll discover some of the real-life stories and 

comments, drawn from the intersection of technology and ministry.

How ChMS Impacts 
Ministry to Real People

https://churchleaders.com/ministry-tech-leaders
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When the team at Redeemer Presbyterian Church in 

New Your City reached out to other churches for ChMS 

recommendations, they found that if they wanted to add 

anything different to their existing solutions, they would 

have to lobby development for a new feature to be added 

or find third-party applications. With TouchPoint they can 

customize a solution that meets the needs of their unique 

church. All-in-one Church Management System. All with 

one login.

The all-in-one tool is giving Redeemer a clearer picture of 

the state of their church. One area in which leadership has 

new insight is giving. “We’re trying to increase the number 

of recurring givers. Whenever 25 percent of your annual 

budget comes in December, that’s stressful. You don’t know 

how you’re going to pay the bills throughout the year,” said 

Chris Dolan, director of Information Services. “Right now 

roughly 13 percent of households have recurring giving. 

We’d like to see that grow to 50 percent.” Redeemer is 

leveraging TouchPoint to create a future in which they can 

make new goals based on current data. Chris explained, 

“TouchPoint has been great for us, because all of 
our data is in one place. It’s cleaner than it’s ever 
been. We can really report on it, dissect it, look at it 
in many different ways, and use it to understand 
who our people are and how we are ministering to 
them. We are trying to use that data to make better 
decisions to steer our future.”

One of these future goals includes helping people to 

become members sooner. “Our current membership process 

has been fairly passive on the church’s side,” explained 

Chris. “Until recently, someone who wanted to become 

a member had to complete a number of steps that could 

take months because they had to drive most of the process 

themselves.” With TouchPoint, Redeemer can easily 

identify an individual’s stage in the membership process 

and send them prompts to help move them to the next step 

more quickly. What’s more, “Now we can actually seek out 

people who would be good potential members based on 

their current involvement,” said Chris. Chris also described 

how one church leader is using TouchPoint to collect data 

on member engagement. “One of our senior pastors has 

identified a target group of congregants. He’s meeting them 

in person and is encouraging them to get involved in key 

areas like community groups, volunteering, giving and 

membership. We’re looking to see if there’s any change 

between the people he’s able to reach and those he’s not. 

We’ll use those results to drive how we encourage our 

congregants to deepen their involvement with the church.”

These data points—membership, generosity, community 

group commitment and volunteering—give Redeemer a 

clearer and fuller picture of how the church is helping 

people to mature in Christ. From there, they can continue 

to refine processes and create new programs that will 

accelerate their impact in a city that wields incredible 

influence over the country and the world. TouchPoint 

couldn’t be more thrilled and humbled to partner with 

Redeemer in continuing the Great Commission in New 

York City.

and redeemer presbyterian church

from hi-tech              to hi-touch
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and Camarillo UMC: 
Transforming Ministry and Saving Resources 

Camarillo United Methodist Church serves in a 

community of over 66,000 people in California, midway 

between Los Angeles and Santa Barbara. At the time of 

looking for a new system, Pam Dougherty had been the 

Office Director and Treasurer for six years, putting her in 

charge of both office administration and treasurer duties.

Pam began researching church management software 

solutions. She checked with other UMC churches first. 

But at the time, each church she checked with did not 

have a system in place they liked. Pam began her own 

research, and kept hearing about Servant Keeper. “I found 

information about Servant Keeper online—it just kept 

coming up!” said Pam. She quickly discovered that Servant 

Keeper was not only cost effective, but also scalable to meet 

the needs of CUMC. “We bought Servant Keeper outright 

for just a little more than what we were paying for our 

annual support with their previous software. The renewal 

for support will be much less, which was a necessity for this 

year’s budget.” Plus, the option to add the cloud at any time 

made the decision future-proof.

But it wasn’t just the cost savings that initially drew Pam 

to Servant Keeper. There was also the fact that it integrated 

well with QuickBooks. This meant the financial secretary 

and treasurer would no longer have to enter the same data 

twice. Instead, Servant Keeper would automatically upload 

their contributions into QuickBooks. Now the financial 

secretary and treasurer (who are required to be two 

different people) can work in their own systems (which is 

a best practice of accounting), and yet still pull reports and 

track each other’s work. “Both databases are much easier 

on data entry, error correction or making changes. We 

used to waste a lot of time trying to figure out what was 

wrong in the old databases and how to reconcile errors and 

discrepancies.”

As far as ease of use, Pam shared, “I taught myself how 

to use Servant Keeper database. I am no rocket scientist. 

It’s very intuitive. It makes sense.” Not only could Pam 

teach herself, but she also was able to quickly transfer her 

responsibilities to the finance secretary. “She has found the 

program to be easy to learn and use.” Since switching to 

Servant Keeper, the church’s data tracking and reporting 

has been made simpler, and more accurate. They can now 

log total attendance by each class, group, and also for their 

worship services. Plus, they appreciate the ability to easily 

set up custom fields that provide specific information they 

need to report annually to their UMC conference. And, the 

reports they previously created by hand are a thing of the 

past. “The manual reports are no longer necessary. And we 

have discovered some very important reports in Servant 

Keeper that provide good information on the health of 

giving by members and friends of the church.”

from hi-tech              to hi-touch
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checking into child safety: A Q&A between

and king's river worship center

Pastor Chris Kimbo answers a few questions about their 

partnership with CDM+. Several years ago, King’s River 

Worship Center in St. Albans, West Virginia, began a 

journey to improve security and overall procedures for 

tracking the children parents were entrusting to them 

during weekly services. After researching several options, 

they chose the Check-In/Check-Out (CICO) module offered 

through CDM+. Kimbro found the program user friendly, 

efficient and easy to customize to meet the needs of a 

growing ministry.

Q: In a nutshell, can you tell us what happens when 

parents walk their children into your check-in room? 

Certainly. CICO has given us the ability to check all children 

in a family in at the same time. We have our system 

configured using Event Sets that allow us to check in and 

track students in our Infant Nursery, Toddler Nursery, 

Preschool and Children’s Church all at the same time. Gone 

are the days of having to go through the check-in process 

for each class and/or age group. If you have a toddler, a 

preschooler and a fourth grader, once we hit confirm on an 

iPad, name tags for each child print on Dymo printers near 

the door of their individual classes.

Q: What is your process to check a child out? After the 

service, parents return the pickup tags to the check-in 

room. We have a barcode printed on the bottom that our 

volunteers will scan using the iPad, then choose the adult 

that is checking the child out.

Q: What if they lost their pickup tag? Parents ask that 

question all the time. Our response is their child will be 

given Red Bull and a puppy to take home. This generally 

helps the parent keep the tag close. All joking aside, the 

process is simple: We keep the staffed check-in screen open 

on the computers that allows us to choose the child and 

manually check the student out.

Q: Do you only use CICO for your children’s ministry? 

No, we use CICO for various meetings, classes and events 

throughout the year. One example would be our annual 

church picnic. As families arrive, we are able to check 

the entire family in and create name tags for each family 

member. We programmed a second tag that prints showing 

their name, address, phone numbers, birthdate and email 

address. We tell them to correct anything that needs 

correcting and drop it in a basket, and we do drawings 

for gift cards throughout the picnic. This is a tremendous 

tool to help keep our database up to date, not to mention 

tracking event attendance.

Q: What type of church would you encourage to consider 

CICO? Any church! It doesn’t matter how large or small the 

church is or if they have one children’s class or a hundred. 

CICO gives you the ability to customize what you want to 

track and how you want to do it.

from hi-tech              to hi-touch
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Jeromie Jones, Executive 

Pastor at Momentum Church, 

provides an honest and in-depth 

interview about his experience 

with the Aware3 ChMS app:

Q: Tell us a little about yourself, your church and your role. 

I’m the Executive Pastor at Momentum Christian Church. 

If you really wanted to know what we are all about, we are 

a church planting church. We’ve planted 3 churches here 

in the San Diego area and we’ve got a 4th that we’re getting 

ready to plant in the first part of 2020.

Q: What’s the best part of having an app for your church? 

I would say probably keeping all the different parts of 

our ministry connected and at people’s fingertips. For 

example, someone can listen to a message or one of our 

midweek podcasts and immediately, from our app, after 

listening to it be able to register for something. We talk a 

lot about community groups, we want people to be able to 

immediately join a group.

Q: What challenges were you facing that you hoped an 

app would help you solve? The way culture is headed is 

that everything is mobile. Asking people to go to a website 

to do anything is becoming less and less viable as an option. 

Once someone gets integrated into our church, they stop 

visiting the website, unless they’ve set up giving through it 

or something like that. We needed something to help keep 

regular people connected, informed, and we were just trying 

to cut down on the number of steps we asked people to do. If 

you’ve gotten used to going on Amazon and doing one-click 

shopping, you don’t like it when your church tells you, “ go 

here, fill out this form, then go here and do this.” So we were 

trying to cut down on the number of steps that people had to 

take and we were trying to keep information in one place.

Q: You mentioned registrations a few times, has that been 

the biggest area the app has helped with? Registrations 

have been a big one. One of the things we use it for is 

for all of our community groups. A lot of our community 

groups are sermon based, which means whatever’s talked 

about on Sunday is what they study on a deeper level 

during the week. We’ve been able to put our sermon notes 

in there so that as they fill out the sermon notes, it’ll send 

the notes and then community group questions directly 

to them. That’s been really big. A lot of our giving now 

happens through the app. So registration is a big one, but 

I would say those other two are an even larger use of how 

the app is being used–So community group guides, Sunday 

morning note taking, and giving.

Q: Can you tell me about a specific person or family that 

your app helped get more connected to your church?  

We have a woman that got baptized about five or six 

months ago. She downloaded our app and came across our 

leadership development podcast that we do, listened to all of 

that and found out about some opportunities through that. 

She clicked on over, registered for our women’s fall retreat. 

She had never been on a retreat, had no idea what it was 

but found it and then signed up to start serving all through 

the app. Just her getting the app and exploring, she’s 

taken two or three steps in her faith just from things she 

discovered there. That probably cut out four or five months 

of conversations and work and stuff like that–you know, 

saying, “ Hey have you thought about doing this or have 

you tried this.” Since the app was there and the different 

steps were already there that she could take on the app, she 

was able to do it at her pace, at the timing she wanted.

Q: What was the most surprising part? I was surprised 

about how quickly everyone has switched to digital giving. 

You always expect as people trend younger that they’re going 

to give more online, but right now about 70 – 80% of our 

total giving comes through the app or the aware3 website 

behind it. I was not expecting it to shift that fast. I’m glad, it 

makes things a lot easier.

Q: How has your app improved engagement & process 

at your church? On top of the ways already mentioned, just 

getting people connected to things quicker. When people have 

a question they don’t have to email someone and wait for a 

response because a lot of times the information can be found 

on the app. In all the analytics and stuff that we’ve looked at, 

every step in a process that people have to go through, you 

lose people at each step. If you can cut out 2 or 3 steps, you can 

usually add at least a few more people to whatever it is you’re 

doing just from the sheer convenience factor.

Q: Do you use any of the interactive features like live 

polling? Yeah, we’ve done live polling. Our marriage ministry 

team was trying to figure out “which of these things” would 

people be most interested in. So we used live pulling to get 

some feedback. The push notifications we use a lot to connect 

directly to one aspect of the app.

from hi-tech              to hi-touch

LEARN MORE

https://churchleaders.com/ministry-tech-leaders
https://aware3.com/
https://churchleaders.com/ministry-tech-leaders/363177-aware3.html


MinistryTech  FALL 2019  BACK TO CONTENTS | 18 

“Using our old system previously the tellers needed an hour 

and a half to manually list the envelopes and prepare the bank 

deposit. The envelope secretary required another hour to enter 

just the donation envelopes into her computer system and 

balance it with the handwritten teller reports and email a total 

printout to the treasurer. The treasurer compared the teller 

reports with the printed report from the envelope secretary 

and the bank deposit. The old system used only by the 

envelope secretary could not handle “non-receipt-able” giving 

hence the tellers could not use it.

“We have used Donarius for one year and are delighted with 

it. Now the tellers in one hour enter the envelopes including the 

“non-receiptable” money such as: rental income, loose offering, 

fund raising events etc. and prepare an Excel spreadsheet for 

the bank deposit. The information is recorded and shared using 

DropBox, which is accessed only by: the tellers, the envelope 

secretary and the treasurer. The envelope secretary reviews 

the entries made by the tellers and makes any corrections. The 

treasurer prints a final report and posts the totals to the general 

ledger. In case of a dispute the treasurer keeps the printout made 

by the tellers and the totals after any corrections were made. 

The system keeps all activity in detail so that everything can be 

easily reviewed. 

“Donarius allows the tellers to “do it right once” saving 

time for the tellers, the envelope secretary and the treasurer, 

and provide an audit trail. I have considerable experience 

with computer business systems and financial controls and 

reporting and Donarius has handled every problem I have 

thrown at it. Nuverb Systems responds instantly to questions 

and emails the instructions instead of just telling me to “read 

the help screens”. The control of church money is much 

improved by everyone using the same program and computer 

file. The Donarius reports are easy to read and compare with 

the general ledger and financial statements.”

Ron Winnacott, the Treasurer at Thornhill Baptist Church in Thornhill, ON,

is glad they made the change to Donarius ChMS

from hi-tech              to hi-touch
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Brad Crawley, involved with the I.T. practices at Central 

Baptist Church in Jonesboro, Ar., has used a lot of software 

through the years. He listed the Pros vs. Cons of working 

with their ChMS provider, ChurchTeams:

Pros: ChurchTeams is extremely functional. It has 

everything and more than many of the major players in 

the ChMS market. Church to Text is an excellent example. 

Their support and service is second to none. They are very 

responsive to enhancement requests and assistance with 

reports and any aspect of their system. Also their price is 

extremely economical.

Cons: I can't really say there is anything I dislike. One 

of the things I mentioned to them was to enhance the 

GUI interface to have the slick feel of some of the newer 

platforms. In my opinion, ChurchTeams has always been 

about function over aesthetics, but I do know they are 

currently working to improve the GUI interface.

Overall: I can't say enough about the support from 

ChurchTeams, and I also appreciate their willingness and 

ability to implement almost everything we have requested or 

figure out a work around that meets our expectations. They 

are also always improving the software and releasing updates 

often, and they listen to the ChurchTeams community.

Testimonial from a Software Developer-Turned-Pastor:

“I founded two software companies before entering pastoral 

ministry. When I found Elexio, I found what I always looked for 

and wanted to do in my software—create a very, very intuitive tool. 

Instead of software being a hindrance or a problem, Elexio is a gift. 

And that’s saying a lot coming from a volunteer led ministry. Elexio is 

the cat’s meow, the Rolls Royce, all that and a cup of tea!” 

– �Pastor Jerry Rankin, Kingdom Point Church, Georgetown Texas

from hi-tech              to hi-touch
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FellowshipOne is an affordable, easy-to-use church 
membership solution that helps streamline ministry 

management while maximizing impact.

Enterprise Class, Web-Based
Church Management Software

Your Complete Ministry Solution includes:

• ChMS

• Financials

• Giving Management

• Live Streaming

• Background Checks

• Websites

View our 3-minute overview video at fellowshipone.com/introduction
or call us for a demo at 844-459-8525.
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chms features 
comparison guide

Maybe you're a spreadsheet person. You know: comparing, contrasting 

and evaluating  features; finding the differences in every detail. 	

We've got your back with this comparison tool or the online version at: 

https://churchleaders.com/church-management-software. The research 

and data for this comparison chart was provided by our contributing 

writer Nick Nicholaou of Ministry Business Services.

Click on each company name with a ✱ 
to read more about it.
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general ledger

natural, hierarchical chart of accounts

dimensional accounting (vs natural, hierarchical chart of accounts)

automatically tracks multiple fund balances

automatically balances funds in interfund transactions

audit trail is secure & unalterable (not just password protected)

can select straight line or seasonal budgeting by account

has method for budgeting capital expense items

graphic analysis
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accounts payable and/or bill pay integration

can run as either accrual or cash basis

invoices can be automatically distributed to multiple gl accounts

a single check or check run can post against multiple funds

can partial pay invoices; balance remains payable with same invoice #

can automate recurring entries

can void checks with option of reopening the invoice

annual 1096 & 1099s

purchase order tracking (authorization, budget & gl interface)

payroll with minister's salary capabilities (housing, seca, etc.)

can allocate a person's payroll & benefit costs across multiple depts

time clock interface

payroll ach direct deposit

accrues vacation & sick time by hours worked or pay period

hiring & termination process & documentation w/ database-driven self-audit 

vacation scheduler with schedule view by department

tracks & stores images of hr forms

tracks employee discipline records

state & federal tax tables are maintained by software provider

all federal & state payroll tax forms

workers compensation audit

visit website to learn more  >

accounting 
features (Part 1)
Click on each company name with a ✱ 
to read more about it.
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general ledger

natural, hierarchical chart of accounts

dimensional accounting (vs natural, hierarchical chart of accounts)

automatically tracks multiple fund balances

automatically balances funds in interfund transactions

audit trail is secure & unalterable (not just password protected)

can select straight line or seasonal budgeting by account

has method for budgeting capital expense items

graphic analysis
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accounts payable and/or bill pay integration

can run as either accrual or cash basis

invoices can be automatically distributed to multiple gl accounts

a single check or check run can post against multiple funds

can partial pay invoices; balance remains payable with same invoice #

can automate recurring entries

can void checks with option of reopening the invoice

annual 1096 & 1099s

purchase order tracking (authorization, budget & gl interface)

payroll with minister's salary capabilities (housing, seca, etc.)

can allocate a person's payroll & benefit costs across multiple depts

time clock interface

payroll ach direct deposit

accrues vacation & sick time by hours worked or pay period

hiring & termination process & documentation w/ database-driven self-audit 

vacation scheduler with schedule view by department

tracks & stores images of hr forms

tracks employee discipline records

state & federal tax tables are maintained by software provider

all federal & state payroll tax forms

workers compensation audit

visit website to learn more  >

accounting 
features (Part 2)
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has a completely open api for custom integrations

can create & modify custom workflows to simplify staff input processes

congregant online access can be tied to facebook or google credentials

congregants/donors can update their profile data

congregants can set which of their online data is private

field-level access/entry security

maintains transactional database of who made changes
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tracks & uses people's preferences for text messages, mail, email

can send individual text messages without knowing carrier

can send  individually-addressed mail-merged bulk email

email can have multiple attachments

system integrates w/ outlook contacts & tasks for staff follow-up 

connects with social media accounts

constant contact and/or mailchimp html interface
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data is accessible in real-time via ios & android mobile devices

has mobile (responsive website) interface

has mobile app
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visit website to learn more  >

infrastructure
features (Part 1)

can be network-based with multiple concurrent user access

web browser interface

can create custom workflow pages to simplify user experience & focus 

includes a user-accessible, customizable report system

data is accessible & fully exportable in multiple formats

excel pivot table interface

graphics-capable dashboard with drill-down capabilities

can run on ministry's server

can run hosted on chms provider's server

all data transmission between church staff/congregants & hosted database is encrypted

chms provider hosting datacenter is certified tier 3 or higher

Click on each company name with a ✱ 
to read more about it.
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has a completely open api for custom integrations

can create & modify custom workflows to simplify staff input processes

congregant online access can be tied to facebook or google credentials

congregants/donors can update their profile data

congregants can set which of their online data is private

field-level access/entry security

maintains transactional database of who made changes
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tracks & uses people's preferences for text messages, mail, email

can send individual text messages without knowing carrier

can send  individually-addressed mail-merged bulk email

email can have multiple attachments

system integrates w/ outlook contacts & tasks for staff follow-up 

connects with social media accounts

constant contact and/or mailchimp html interface
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data is accessible in real-time via ios & android mobile devices

has mobile (responsive website) interface

has mobile app
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infrastructure
features (Part 2)

can be network-based with multiple concurrent user access

web browser interface

can create custom workflow pages to simplify user experience & focus 

includes a user-accessible, customizable report system

data is accessible & fully exportable in multiple formats

excel pivot table interface

graphics-capable dashboard with drill-down capabilities

can run on ministry's server

can run hosted on chms provider's server

all data transmission between church staff/congregants & hosted database is encrypted

chms provider hosting datacenter is certified tier 3 or higher
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visit website to learn more  >

Click on each company name with a ✱ 
to read more about it.
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I
t’s the most effective marketing spend you can 

make! A core value at Outreach is stewardship. No 

need to worry about going over budget or spending 

too much per click on your ad campaign—let our 

experts do what they do best and steward your ad 

campaign to get the greatest reach and results.

You’ll be reaching people right where they are. 

The average person spends 135 minutes per day on 

social media; this is clearly where conversations are 

happening. But did you also know that 98 percent of 

Americans check their mail every day? That’s much 

higher than those who check their email, because 

most people feel that direct mail is more personal.

Studies show that multiple touches (or impressions) 

of a message provide higher response rates and brand 

recognition. By mailing a postcard and then targeting 

the same area with social media invitations, you will 

be able to reach your community multiple times on 

multiple channels. Your Outreach Everywhere social 

media ad impressions will be from 15,000 to 50,000 

(average), depending on your package.

WHAT IS THE DIFFERENCE BETWEEN A 
SOCIAL POST & A TARGETED SOCIAL AD:

A Social Post is something that is seen in the News 

Feed only by a small portion of your page’s current 

audience. Targeted social ads, on the other hand, are 

paid efforts. One of the major benefits of advertising 

on a social networking site (e.g., Facebook, Instagram) 

is that you can take advantage of the users 

demographic, geographic and interests information 

and target your ads appropriately. Outreach 

Everywhere ads will be served on Facebook and 

Instagram (even if you don’t have an Instagram page.)

outreach social ads
The Smartest Investment You’ll Make to Reach Your Community

SOCIAL POST TARGETED 
SOCIAL AD

https://churchleaders.com/ministry-tech-leaders
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WHAT YOU GET:
✓ �SETUP - Our team will take 

care of your ad campaign set-

up, from picking the targeted 

audience to scheduling the ads 

before your event.

✓ �STRATEGY - The world of Social 

Ads and best practices changes 

quite often and can be difficult to 

navigate. Our team keeps up on 

the latest rule changes and best 

practices so that your ads will be 

the most effective they can be.

✓ �SERVICE - Our team will monitor 

your ad’s performance while 

it is in progress, and make 

adjustments to improve results if 

needed. Now that’s service!

✓ �SPEND - One of our team’s core 

values is stewardship. You won’t 

need to worry about your ad 

campaign going over budget or 

spending too much per click on 

your campaign. Let our experts 

do what they do best, so you’ll get 

maximum reach for your buck.

✓ �SUMMARY REPORT - After 

your campaign runs, we’ll send 

you an easy-to-read report of 

how your ads performed that 

you can share with your team 

and celebrate what God did 

through your commitment to 

reach your community.

Studies show that 
multiple touches 

(or impressions) of a 
message provide higher 

response rates and 
brand recognition.

“Recently we had our new building launch, we did a 
mailing with a silver social ads package. Our attendance 
increased by 80 people on launch day! We are so 
ecstatic! We placed a second mailing for Back to Church 
Sunday with the same silver package and we are looking 
forward to another successful campaign.” 
- Brian Clark of Grace Life Church

Membership 

Accounting  

Contributions

Events  
Calendar 

Check In

Completely  
Integrated

www.PowerChurch.com  •  800.486.1800

We provide software tools,  
freeing you up to fulfill your mission.

Install on your PC or network, or access online.   

Choose which fits your needs.

We provide you with the tools to increase 
administrative efficiency and streamline 
accounting tasks, freeing you up to perform 
the work that matters.

You want the 
freedom to
… reach out

… minister to people

… create fellowship

…  contribute to  
your community

PowerChurch Plus was  
created for just that!

https://churchleaders.com/ministry-tech-leaders
https://www.powerchurch.com
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Grace Life Church purchased the Silver Ads Package with their mailing, which averages 20,000 
ad impressions. Outreach Everywhere handled everything from creating the ad to managing the ad 
spend. Grace Life’s generated a whopping 50,000 impressions and 240 clicks to their website. Pastor 
Brian believes the increase in attendance for their building launch was a direct result of their 
mailed invitations paired with their social ads. MT

https://churchleaders.com/ministry-tech-leaders
https://outreach.com/products/list?N=41+12473&No=0&rpp=60&Ntt=social+ads+silver+package&Nty=1&Ntx=mode+matchallpartial&Ntk=all
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the subtle dangers of 
church tech

(What Are the Instruments of Love?)

by Ray Hollenbach

A parable: A pastor hears a tone and looks down at his 

iWatch to see a text message: “Urgent! Dave Johnson 

has had a heart attack—his family is at the Emergency 

Room in a nearby suburb—can you meet them there?” 

The pastor taps a thumbs-up and instantly his afternoon 

has been turned over like a fruit cart. He pulls his car to 

the side of the road, grabs his mobile phone, and opens 

the church app.

Within moments he sees a picture of Dave Johnson 

(in a congregation of 400 people how can a pastor be 

expected to remember the details of everyone on the 

church?). The app begins to fill in the blanks: wife is 

named Nancy; they have two teenagers still in high 

school. The first hurdle has been cleared—when he walks 

into the Emergency Room he will call each one by name, 

able to hold a hand or look someone in the eye without 

worries of seeming distant in a crisis. Still at the roadside, 

the pastor identifies which community group the 

Johnsons have recently attended, along with the names 

of other people in that group. He messages the office, 

asking them to reach out to the Johnsons’ friends and 

arrange a meal; he remotely checks the church budget 

and confirms there’s enough available in the benevolence 

budget to offer to put the family up in hotel across the 

street for the first night of their ordeal.

Back at the office the church staff (just one other full-

time person and two part-timers) discretely contact 

other members of the church family to arrange practical 

help. By the time the pastor pulls into the hospital 

parking lot he has a follow-up message waiting for 

him—the church is pulling together its human resources 

to show love in a dozen practical ways. The pastor opens 

the car door, utters a prayer for family. Now his real 

work begins.

Pastors and church staff, indeed, members of 

any congregation, have always been committed 

to providing care for the flock, but in recent years 

the ability to respond quickly, deeply and fully has 

been improved by such strange-sounding things as 

databases, spreadsheets, text notifications, phone 

calls and even .jpeg files, all of them now available 

https://churchleaders.com/ministry-tech-leaders
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via Wi-Fi or cellular data. Whether 

in response to a local family tragedy 

or disaster relief in another country, 

now—more than ever—the church 

can imitate the actions demonstrated 

in the church in Philippi, when Paul 

observed, “You have revived your 

concern...indeed, you were concerned 

before, but you lacked opportunity.” 

Whether in the 1st or 21st century, 

the church has always cared. In 

our day church tech has made the 

opportunities for practical care more 

abundant than ever.

Church life in the Western world 

is a dynamic affair: big buildings, 

compelling worship and ministry 

teams that are the most technically 

assisted in human history. But ours 

is an ancient faith as well. The love 

of God, the grace of Christ and the 

presence of the Spirit have always 

been the true essence of God’s 

“equipping of the saints to do the work 

of the ministry.” And from the first 

time Paul and Barnabas set out upon 

their missionary journeys, Christians 

have adopted whatever technology is 

available in service of the gospel. 

The danger facing the church in 

this present age may sound familiar: 

Having begun in the Spirit, we might 

be tempted to finish in the flesh. 

From handwritten epistles to digital 

newsletters, the church has always 

endeavored to communicate—and 

live out—the good news. Our peculiar 

temptation in our day is to confuse the 

method with the message; to mistake 

our ingenuity for God’s love and care.

That’s why the most important 

detail in the parable above is the 

moment the pastor opens the car 

door and prays, turning to God for 

strength, wisdom and grace. The 

https://churchleaders.com/ministry-tech-leaders
https://churchleaders.com/ministry-tech-leaders/353863-custom-mobile-apps.html
https://churchleaders.com/ministry-tech-leaders/353863-custom-mobile-apps.html
https://ministrysafe.com/ministrytech/
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danger of church tech is to confuse 

activity with ministry; to mistake 

organization for love; or to replace 

efficiency for presence.

Is this an argument against 

activity, organization or efficiency? 

Of course not. Christian ministry 

requires those who will go, do and 

build up. Christian ministry has 

invented orphanages and hospitals. 

It has lobbied governments and 

resisted tyranny. But the church is 

continually at risk for mistaking the 

machine for the ministry. The true 

“ghost in the machine” is the Holy 

Ghost. In the midst of every 5G-flash 

of data, let’s never forget that every 

pastor, each staff member and every 

one of us in the congregation actually 

transforms tech into ministry in that 

simple—but crucial—moment when 

we stop and pray before leaping into 

action. MT

https://churchleaders.com/ministry-tech-leaders
https://churchleaders.com/pastors/pastor-blogs/159463-ed_stetzer_technology_and_faith_12_precautions.html
https://www.donarius.com/min-tech.php
https://www.mbsinc.com/
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Capital Christian Ministries International and Matrox 
empower Zambia’s vulnerable youth by 

connecting them with donors around the world 
by Matrox

B
en lives with the family of his best friend in the 

capital city of Lusaka in Zambia. Both of the 

boys are strong, healthy and now completing 

their last few years of high school with formidable 

marks. When they are not studying, they take 

their talents to the soccer field. On the surface, 

Ben probably seems like a child you know, but his 

success today is nothing short of extraordinary, 

perhaps even a miracle, brought about by the 

passion and dedication of Capital Christian 

Ministries International (CCMI).

Using a Matrox® Monarch HD encoder, CCMI has 

been able to live stream online, spreading its reach far 

and wide, and gather 

the necessary tools, 

human power and 

financial resources to 

give more children 

like Ben a future to look forward to. “Using the Monarch 

HD to do live streaming from these remote sites, we’re 

able to take a message that, two or three years ago, would 

have been trapped inside a building,” said Randall Rike, 

Director of Technical and Media USA for CCMI. “With 

live streaming, we’re literally worldwide and anyone 

with Internet can get on and see it.”

Ben was orphaned shortly after being born, with 

neither his mother nor his two triplet siblings surviving 

childbirth. As one of the thousands of orphans of 

the HIV/AIDS epidemic, Ben was sent to a transition 

home, where he would await adoption for the first 

five years of his life. With the resources available at 

CCMI, including the help from parishioners in different 

specializations, Ben was able to receive the medical 

care, education and emotional support he needed to 

make the full transition into his new life. “He’s very 

intelligent and we’re looking forward to seeing him 
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go on and do much more,” said Bishop George Mbulo, 

President and Senior Pastor at CCMI.

Making a positive impact is at the core of Mbulo’s 

work. In order to bring about change, he and CCMI 

use video technologies, like Monarch HD, to send 

live streams of CCMI church services from all four of 

its campuses, international conferences and speaker 

series to Facebook so that the rest of the world can join 

in. “Social media has become kind of a social event in 

Zambia,” said Rike. Oftentimes, groups of individuals 

will gather around their smartphones to watch videos 

on social media, including CCMI live streams.

For CCMI, live streaming was not always part of 

the media strategy, but when it came time to begin 

live streaming the organization’s message, choosing 

a streaming and recording appliance was a no-

brainer. Despite some skepticism about streaming 

technologies, particularly regarding expensive price 

points and complicated hardware setups, Rike decided 

to give Monarch HD a chance. “When I saw this 

tiny box, it resolved everything, and moreover, I was 

blown away,” said Rike. “I knew that many ministries 

were live streaming, and I knew that CCMI needed 

to get involved sooner rather than later, and seeing 

Monarch HD made me realize this was now a very 

real possibility. I personally purchased Monarch HD 

for CCMI. The price point was well within my budget 

for these types of projects, and easy-to-use is an 

understatement.”

When producing live streams from the different 

venues, the CCMI media and technical team packs 

a road case filled with cables, converters, adapters 

and Monarch HD so that it can connect to any type 

of equipment a venue may have. The team finds 

that using Monarch HD is not only effortless, but 

also enjoyable. “When I shipped this to my team in 

Zambia, they discovered how cool and easy-to-use it 

was,” said Rike.

Once on site, the team captures services and 

events using cameras, which are connected to a 

video switcher. The video switcher then sends 

feeds to Monarch HD via HDMI. Because Internet 

connectivity can prove to be unpredictable at 

different venues, the team has gotten creative with its 

means of finding Internet to support its live streams. 

Some venues, such as the Mulungushi Conference 

Centre, have a high-bandwidth Internet connection. 

Most other facilities do not have high enough 

Internet bandwidth, and therefore require the team 

to subscribe to a local Zambian phone company. The 

phone company provides 3G/4G-capable routers, and 

the team purchases a reloadable, pre-paid SIM card. 

The team can then connect its routers to the Ethernet 

of the host venue. “We are building a new sanctuary 

and soon it will be our own, so we’ll have more 

control over the Internet,” said Rike. “Right now, we’re 

using rented facilities, and because of that, we’re at 

the mercy of whatever their Internet is like.”

When Internet bandwidth is sufficient, the CCMI 

team connects the HDMI video source to Monarch 

HD, and sets the device to stream 3 Mbps video 

to Facebook at 720p and at 30 fps. In cases when 

bandwidth is insufficient, the team sets Monarch HD 

to stream 1 Mbps video at 360p and at 30 fps. This 

lower format allows CCMI to ensure live streams are 

sent no matter the quality of the Internet connection. 

The team also often uses both Monarch HD’s SD 

and USB ports on separate occasions to record copies 

for director’s cuts during live productions. Thanks 

to independent streaming and recording settings, 

Monarch HD can record at the highest possible 

resolution and quality regardless of streaming bitrate. 

While using an SD card is ideal for the team, they 

find that having the USB option has come in handy 

on multiple occasions. “Having both options is great 

and ideal,” said Chikombe Chela, Media and Technical 

Supervisor for CCMI.

Monarch HD has secured a permanent role at 

CCMI. The device’s ease of use, small form factor, 

and the Matrox brand it comes from—according to 

Rike—make it an indispensable tool in helping CCMI 

bring leadership training, Christian teaching and 

stories of hope to audiences across the globe. “As a 

long-time Matrox customer, I knew that the product 

would work as advertised, but more importantly, 

Matrox support would ensure complete customer 

satisfaction,” he said. MT 

Matrox Video is a technology 
and market leader in the field 
of 4K, HD and SD digital video 
hardware and software. Matrox's 

Emmy award-winning technology powers a full range of 
multi-screen content creation and delivery platforms used 
by broadcasters, telcos, cable operators, post-production 
factilities, live event producers, videographers and A/V 
professionals worldwide. 	
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good stewardship requires
great connection
Do Your People Know What You Need?

W
hen many people hear the term “stewardship,” 

there’s often a tendency to think “money” — 

and even more specifically, Oh boy … they’re 

going to talk about money again today. But you know 

that stewardship can involve myriad possibilities for 

making an “invitation to give.” Money, yes, but also — 

and perhaps more importantly — time, talent, passion 

and participation. 

COMMUNICATING ABOUT STEWARDSHIP 
NEEDS TO BEGIN WITH A STRATEGY

Certainly, as a leader in your church, you should 

teach about stewardship, including the many times 

it is referenced in the Word. You can do this in the 

sanctuary and in an article for the bulletin or your 

newsletter. If yours is like many churches, however, it 

can be easy to address this topic only in times of need.

The question is: How will you communicate these 
ideas?

That strategy must speak to your financial goals, 

both operational and capital-intensive, and also include 

your goals for people and their participation and the 

value they bring (both the intangibles and anything 

you can quantify as “in-kind”). You might also want to 

identify which civic, social, and business associations 

or partnerships contribute to the caretaking and well 

being of your church.

Next, you’ll need a plan, or roadmap, for how and 

when (and to whom) you’ll communicate about your 

stewardship goals, specific needs you might have along 

the way, and any progress you can measure. This might 

include updating your member database information 

regarding skills and ministry interests (think “census”), 

and gathering information in stages, via multiple 

methods like email, feedback forms or telephone 

polling.

Download our free article: Stewardship 
Communications and Picking the Right Messaging 
Service for Your Church

Encourage visitors to share what skills and talents 

they bring to the community in addition to merely 

asking for their contact information. Be blatant in 

your explanation of what stewardship can be for your 

church. Ask each member to consider the totality of 

what he or she can bring to the community. You might 

be amazed at what will come forth with just the right 

by One Call Now
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hint or other encouragement. Understand 

that your communications need to reach 

several audiences within your church, 

and you might even want to practice 

with the verbiage, style and channel of 

communicating to these audiences.

ONE CAVEAT…
Rather than communicate through 

every channel, try to select the channels 

you can do well. If you have someone 

who’s talented at making social media 

posts, that’s great. But if not, find other 

ways to play to your strengths. You’ll want 

to develop communications that have a 

regular cadence and identity, rather than 

what might look like the “fits and starts” 

approach. This gives your communications 

a connected, consistent feel — and that goes 

a long way to building culture.

Technology obviously can enhance 

your communication campaign, but 

again: Be careful to use those tools you 

can manage well. An invitation to help 

with a fundraising car wash will lose its 

effectiveness if the message pops up on 

your electronic signage two days before 

the event, or worse: if it’s still in the slide 

rotation two days after the event. If you 

use Facebook or Twitter, update posts 

frequently and be concise in your message, 

whether educating, requesting, referring or 

recognizing.

Many churches now also use a group 

messaging system to manage voice, text, 

email and social media notifications. The 

You need a plan for how 
and when (and to whom) 

you’ll communicate about 
your stewardship goals.
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Engagement  

Through  
Communication

By subscribing to our on-line  
service, churches can call, text,  

email and notify all their members  
at once through one simple platform.
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advantage of a tool like this is the ability to 

have one source for reaching diverse groups 

within your church through a method 

appropriate to them. Pastors also like the ability 

to extend Sunday’s message with follow-up 

examples over the phone (or via text or email) 

later in the week. Some of these systems even 

provide a polling feature, whereby a church 

member can RSVP to a particular request for 

help with a ministry or event.

Regardless of your audience and your 

communication channel, be sure to regularly 

discuss the shared stewardship of your 

church and the many ways that members can 

contribute. Identify your needs and the type 

of “giving” (including specific skills, money or 

other resources) that will not only help you 

fulfill your vision, but which will also draw 

your faith community closer together in the 

service of each other and your neighbors. MT
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The new Bose SoundComm B40 Headset is engineered to deliver 
the best combination of noise cancellation performance, clear 
communication, comfort and durability to live event professionals 
and production crews. The SoundComm B40 Headset is a must-have 
wherever noise is pervasive and communication is critical. Available 
in both dual- and single-earcup designs.
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